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1414 Degrees Limited 
Evolution from technology developer to provider of 

decarbonised energy solutions 

1414 Degrees ltd. (“14D”) released its quarterly report for the period ending 31 March 

2025, outlining its transition from a pure technology developer to a full-service 

provider of decarbonised energy solutions. Central to this transition is the Heat-as-a-

Service (“HaaS”) model, through which the Company intends to deliver low-emission 

heat under long-term contracts similar to electricity supply agreements. During the 

quarter, ongoing discussions with prospective customers and design refinements 

advanced the commercial readiness of the SiBox®, while completion of pre- 

commissioning tests of the SiBrick-Integrated Pyrolytic Hydrogen Reactor 

(“SiPHyR™”) Stage 1 prototype positions it for start-up in Q4 FY25. Elsewhere, 

generator due diligence for the Aurora Battery Energy Storage System (“BESS”) 

moves the project forwards to grid connection. Near term catalysts include the final 

connection agreement for the Aurora BESS and commissioning of the SiPHyR 

prototype reactor. As at 31 Mar’25, the Company held A$2.64m in cash. We believe 

14D remains undervalued with 348% upside potential to our updated target valuation 

of A$0.081. 

Pathway to commercial deployment of SiBox 

Pre-feasibility assessments for larger-scale SiBox installations across various 

industries progressed during the quarter, supporting the transition to full commercial 

adoption. The Company is also working with suppliers to refine the SiBox design 

specifications, with the aim of improving manufacturing efficiency and reducing 

production costs. Additional testing of the SiBrick™ under real-world operating 

conditions confirmed its energy storage capability and reliability, while development 

of next-generation SiBrick variants tailored to specific industrial applications 

continued. In line with the 2021 agreement with Woodside Energy, 14D has submitted 

a 20-year unit sales forecast for the SiBox. Upon review, Woodside will evaluate 

further funding options, including acquiring an equity interest in the business. 

SiPHyR prototype testing underway; Commissioning targeted for Q4 FY25 

14D continues to develop the SiPHyR project towards prototype start-up, with pre- 

commissioning tests underway. The next phase involves commissioning the Stage 1 

prototype reactor, scheduled for Q4 FY25. During the quarter, the Company 

conducted catalyst testing in an atmospheric reactor to support the efficient and 

reliable operation of the SiPHyR system. In parallel, a prototype of the gas-sparging 

system was designed, built and tested. As a key component of the methane pyrolysis 

process, the gas-sparging system injects methane into the reactor and will be 

integrated into the SiPHyR Stage 1 prototype.  

Valuation: A$0.081/sh target valuation for 348% upside potential 

We have updated our model, pushing back first commercial revenue from 2026 to 

2027 and rolling our valuation date to Jun’26 from Jun’25. Based on the average 

share price since entering the Lind agreement, we now assume the shares are issued 

at a weighted average of A$0.025/sh (vs A$0.06/sh), driving increased dilution. This 

delivers a risked valuation of A$0.081/sh, down from A$0.104/sh, although still 348% 

above the current share price. We acknowledge both Aurora and SiPHyR could drive a 

significant further uplift to our valuation. Additionally, as 14D transitions to a 

solutions provider, selling a “heat product”, we expect the value proposition to 

evolve: while we continue to model 14D based on SiBox revenue, moving forward we 

believe sales may be a blend of SiBox and heat as a service, with the company’s 

innovative technology driving cost advantages.
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+348% 
Upside from current share price to            

our A$0.081/sh risked NPV 

 

Source: Bloomberg 

 

GICS Sector Energy 

Ticker ASX:14D 

Market cap 12-May-25 (US$m) 3.3 

Share price 12-May-25 (A$) 0.018 

Target valuation Jun-26 (A$) 0.081 
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Valuation 
We have updated our model, pushing back first commercial revenue from 2026 to 

2027 and rolling our valuation date to Jun’26 from Jun’25. Based on the average 

share price since entering the equity funding agreement of up to A$4.7m with Lind 

Global Partners II LP in September 2024, we now assume the shares are issued at a 

weighted average of A$0.025/sh (vs A$0.06/sh), driving increased dilution. This 

delivers a risked valuation of A$0.081/sh, down from A$0.104/sh, although still 

348% above the current share price. We do not currently include any contribution 

from the Aurora JV due to a lack of clarity on the economics of the project and we 

also do not include any value for the SiPHyR project, due to its current technology 

readiness. However, we acknowledge both Aurora and SiPHyR could drive a 

significant further uplift to our valuation. Additionally, as 14D transitions to a 

solutions provider, selling a “heat product”, we expect the value proposition to 

evolve: while we continue to model 14D based on SiBox revenue, moving forward 

we believe sales may be a blend of SiBox and heat as a service, with the 

company’s innovative technology driving cost advantages. 

Valuation / Price Target Derivation         

AUD   Unrisked CoS Risked 

SiBox License Fee A$m 92 0.3 28 

SiBrick Sales Royalty A$m 6 0.3 2 

Cash and committed grants A$m 5.1 1.0 5.1 

Total company value A$m 103   35 

          

Number of shares outstanding  m 419   419 

          

NPV / Target Price per share - undiluted A$ cents 25   8.2 

Shares issued if options exercised m 10   10 

NPV / Target Price per share - diluted A$ cents 24   8.1 

Current share price A$ cents 1.8   1.8 

Upside/downside from current share price % 1237%   348% 
Source: H&Pe 

  

https://research.hannam.partners/open/96bbdefc-a290-4090-82e4-5932ce9780f8/14D_6_20241105_%20Sep%20Quarterly%20update.pdf
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Summary Financial Statements  

 
Source: H&Pe 

  

Income statement

Year end June (AUD m) 2023A 2024A 2025E 2026E 2027E 2028E 2029E 2030E

Other Income A$m 0.1 0.0 - - - - - -

Royalty from Sibrick Sales A$m - - - - 0.0 0.1 0.2 0.2

Royalty from SiBox installations A$m - - - - 0.0 0.2 0.6 1.1

Total Revenue A$m 0.1 0.0 - - 0.1 0.3 0.7 1.3

Research and Development Expenses A$m - - - - - - - -

G&A expenses A$m (1.2) (1.3) - - (0.1) (0.2) (0.4) (0.5)

Depreciation A$m (0.0) (0.0) - - - - - -

Directors Fees A$m - - - - (0.4) (0.4) (0.4) (0.4)

Other Expenses A$m (0.3) (0.6) - - - - - -

Finance Costs A$m (0.0) (0.0) - - - - - -

Earnings Before Tax A$m (1.5) (2.0) - - (0.3) (0.2) 0.0 0.4

Income tax benefit / (expense) A$m - - - - - - - -

Net Profit A$m (1.5) (2.0) - - (0.3) (0.2) 0.0 0.4

Cash flow statement

2023A 2024A 2025E 2026E 2027E 2028E 2029E 2030E

Cash flow from operations A$m (2.0) (2.1) - - (0.3) (0.2) 0.0 0.4

Cash flow from investing A$m 0.7 1.3 (1.1) (1.1) (2.5) (2.5) (2.5) (2.5)

Cash flow from financing A$m 0.0 1.1 4.1 1.3 - - - -

Net changes to cash A$m (1.3) 0.3 3.0 0.2 (2.8) (2.7) (2.5) (2.1)

Forex adjustments A$m 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Cash at the beginning of the period A$m 3.5 1.9 1.7 4.9 5.1 2.3 (0.4) (2.9)

Cash at the end of the period A$m 2.2 2.3 4.7 5.1 2.3 (0.4) (2.9) (5.0)

Balance sheet

2023A 2024A 2025E 2026E 2027E 2028E 2029E 2030E

Cash A$m 1.9 1.7 4.9 5.1 2.3 (0.4) (2.9) (5.0)

Receivables A$m 2.5 3.4 3.4 3.4 3.4 3.4 3.4 3.4

Other A$m 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2

Current Assets A$m 4.6 5.3 8.4 8.7 5.9 3.1 0.6 (1.4)

PP&E and Investments A$m 2.2 1.9 1.9 1.9 1.9 1.9 1.9 1.9

Others A$m 2.9 2.0 3.1 4.1 6.6 9.1 11.6 14.1

Non-Current Assets A$m 5.1 4.0 5.0 6.1 8.6 11.1 13.6 16.1

Total Assets A$m 9.7 9.2 13.5 14.8 14.4 14.2 14.2 14.6

Trade payables and leases A$m 0.5 0.8 0.8 0.8 0.8 0.8 0.8 0.8

Other current liabilities A$m 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2

Current Liabilities A$m 0.6 0.9 0.9 0.9 0.9 0.9 0.9 0.9

Provisions A$m 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Leases A$m - 0.7 0.7 0.7 0.7 0.7 0.7 0.7

Non-Current Liabilities A$m 0.0 0.7 0.7 0.7 0.7 0.7 0.7 0.7

Total Liabilities A$m 0.7 1.7 1.7 1.7 1.7 1.7 1.7 1.7

Net Assets A$m 9.1 7.6 11.8 13.1 12.8 12.5 12.5 13.0

Equity A$m 33.0 34.3 38.4 39.7 39.7 39.7 39.7 39.7

Reserve A$m 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Accumulated losses A$m (24.3) (26.8) (26.8) (26.8) (27.2) (27.4) (27.4) (27.0)

Total Equity A$m 8.8 7.5 11.6 12.9 12.5 12.3 12.3 12.7
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Disclaimer 

This Document has been prepared by H&P Advisory Limited (“H&P”), which is authorised and regulated by the Financial Conduct 

Authority (Firm Reference Number 805667) and is incorporated in England & Wales with no. 11120795. The Document is protected 

by international copyright laws and may not be (i) copied, photocopied or duplicated in any form by any means or (ii) redistributed 

(in whole or in part) without H&P’s prior written permission. 

The information contained herein does not constitute an offer or solicitation to sell or acquire any security or fund the acquisition 

of any security by anyone in any jurisdiction where such an offer or solicitation would be illegal, nor should it be regarded as a 

contractual document. Under no circumstances should the information provided in this Document, or any other written or oral 

information made available in connection with it, be considered as investment advice or as a sufficient basis on which to make 

investment decisions. This Document does not constitute a personal recommendation and, if appropriate, you should seek 

professional advice, including tax advice, before making investments decisions. 

The information in this Document does not purport to be comprehensive and has been provided by H&P (and, in certain cases, 

third party sources such as credit rating agencies) and has not been independently verified. The information set out herein and in 

any related materials reflects prevailing conditions and our views as at this date and is subject to updating, completion, revision, 

verification and amendment, and such information may change materially. H&P is under no obligation to provide the recipient 

with access to any additional information or to update this Document or any related materials or to correct any inaccuracies in it 

which may become apparent. 

Marketing Communication  

This Document does not represent investment research for the purposes of the rules of the Financial Conduct Authority (“FCA 

Rules”). To the extent it constitutes a research recommendation, it takes the form of NON-INDEPENDENT research for the purposes 

of the FCA Rules. As such it constitutes a MARKETING COMMUNICATION, has not been prepared in accordance with legal 

requirements designed to promote the independence of investment research and is not subject to any prohibition on dealing 

ahead of dissemination of investment research. 

Statements Relating to Performance 

All statements of opinion and/or belief contained in this Document and all views expressed and all projections, forecasts or 

statements regarding future events or possible future performance represent H&P’s own assessment and interpretation of 

information available to it as at the date of this Document. This Document and any related materials may include certain forward-

looking statements, beliefs, or opinions. By their nature, forward-looking statements involve risk and uncertainty because they 

relate to events and depend on circumstances that will occur in the future. There can be no assurance that any of the results and 

events contemplated by the forward-looking statements contained in the information can be achieved or will, in fact, occur. Past 

performance cannot be relied on as a guide to future performance. 

Distribution Restrictions 

This document is directed only at persons who: (i) are Qualified Investors within the meaning of Article 2(e) of Regulation (EU) 

2017/1129, as it forms part of UK law by virtue of the European Union (Withdrawal) Act 2018, (as amended); and (ii) have 

professional experience in matters relating to investments who fall within the definition of "Investment Professionals" contained 

in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "Order") or are 

persons falling within Article 49(2)(a) to (d) (High Net Worth Companies, Unincorporated Associations, etc.) of the Order, or fall 

within another exemption to the Order (all such persons referred to in (i) and (ii) above together being referred to as "Relevant 

Persons"). This Document is not intended for distribution to or use by any person or entity in any jurisdiction or country where 

such distribution or use would be contrary to local law or regulation and persons into whose possession this Document comes are 

required to inform themselves about, and observe, any such restrictions.  

Valuation Assumptions/Risks 

Please note our valuation estimates provide an assessment of the value of the issuer at a specific point in time, based on public 

information as well as assumptions and forecasts made by H&P, which are subject to change at any time. It should be noted that 

the prices of listed equities often deviate significantly from assessments of their fundamental value. Our valuation estimates 

should not be interpreted as a prediction of the price at which the issuer’s shares will trade in future. 

Company/Issuer Disclosures 

H&P may from time to time have a broking, corporate finance advisory, or other relationship with a company which is the subject 

of or referred to in the Document. 

 


